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Transport and mobility strategy
for the Conurbation of Bethlehem



The Transport and Mobility Strategy for the conurbation of 
Bethlehem is an integral mobility study for the next 10 years. 
It is shortly called “Bethlehem Mobility 2030”�GTJ�OY�ZNK�ňXYZ�UL�
its kind in the area.

It sets the scene for changes and interventions that are 
needed in order to make Bethlehem Conurbation an acces-
sible, liveable and attractive place for all its inhabitants, 
commuters and visitors from all over the world. Following the 
approval of the strategy, the Mobility Planning and Imple-
SKTZGZOUT� OY� TUZ� ňTOYNKJǸ� OZ� OY� GT� UTMUOTM� GTJ� J_TGSOI�
process with all and for all!

fUX�ZNK�ňXYZ�ZOSKǶ�ZNK�YZ[J_�HXU[MNZ�GRR�YZGQKNURJKXY�ZUMKZNKX�
ZU�JK\KRUV�G�IUSSUT�\OYOUT�LUX�SUHOROZ_�OT�����ǵ This collec-
tive process has been complex and challenging. It was all 
about the type of city people wanted for their children and 
their families. Mobility is a powerful tool to build strong and 
resilient communities. It is essential to provide opportunities 
to meet people, to connect to neighbors, to see friends and 
family. 

A laboratory for sustainable mobility

An integrated strategy

bKZNRKNKS� OY� LGIOTM�SUXK�GTJ�SUXK� ZXGŊI� RKGJOTM� ZU�SUXK�
TKMGZO\K� K^ZKXTGROZOKYǸ� IUTMKYZOUTǶ� GIIOJKTZYǶ� VURR[ZOUT� GTJ�
negative impact on tourism and the economy. tUJG_Ƕ�VXOUXOZ_�
OY� MO\KT� ZU� IGX� ZXGŊI� ]NORK� ZNK� N[SGT� YIGRK� UL� ZNK� IOZ_� OY�
OMTUXKJǵ�

iT� ����Ƕ� ]K� KT\OYOUT� ZNGZ� bKZNRKNKS� cUT[XHGZOUT� HKTKňZY�
from an integrated mobility system that is people centered 
and environmentally friendly, contributing to a vibrant 
economy and to a connected, accessible and liveable urban 
environment. tNOY� \OYOUT� XKŇKIZY� G� ZXGTYVUXZ� Y_YZKS� ZNGZ� OY�
YUIOGRR_Ƕ� KT\OXUTSKTZGRR_� GTJ� KIUTUSOIGRR_� Y[YZGOTGHRK� GTJ�
IUTZXOH[ZKY�ZU�GIZO\GZK�ZNK�KIUTUSOI�GTJ�ZU[XOYZOI�VUZKTZOGR�
UL�ZNK�ZKXXOZUX_ǵ��

Bethlehem Mobility 2030 is translated in a list of 99 measures, 
SO^OTM�NGXJ]GXKǶ�YUŌ]GXK�GTJ�UXMGTO`GZOUT�GIZO\OZOKYǵ�o[Z�UL�
this list, �� VXUPKIZY have been already elaborated at a 
pre-feasibility stage.
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An extensive data collection and diagnosis were needed to set 
a good understanding of people’s travel behaviors, the bottle-
necks and possible solutions. 3 main categories of way of 
moving - and their own problems are clear.

tXGŊI�PGSY
tNK�\KNOI[RGX�ZXGŊI�OY�ZNK�SGPUX�SUJK�UL�ZXGTYVUXZ�OT�bKZNRK-
hem conurbation. The increasing population goes along with 
G� XOYOTM� IGX� U]TKXYNOV� XGZKǶ� SGOTR_� HGYKJ� UT� GT� URJ� ŇKKZǵ�
tXGŊI�IUTMKYZOUT� OY�MXU]OTM�GTJ�ZNK�XUGJ�TKZ]UXQ� OY�]KGQǸ�
no proper marking and signaling, poor quality of pavement 
and faulty design of roundabouts and intersections. There is 
TU�XUGJ�IGZKMUXO`GZOUT�OT�bKZNRKNKS�GTJ�ORRKMGR�GTJ�JOYUXMG-
TO`KJ�VGXQOTM�GXK�IG[YOTM�JKRG_Y�GTJ�XKJ[IKJ�ZXG\KR�YVKKJYǵ�
There is also a lack of parking areas for touristic buses. 

Today, cars everywhere!

a�]KGQ�V[HROI�ZXGTYVUXZ�Y_YZKS
Public transportation remains semi-informal with very poor 
UX�OTK^OYZKTZ�LGIOROZOKY�GTJ�OTY[ŊIOKTZ�IU\KXGMKǵ�tNK�Y_YZKS�
is not reliable due to lack of schedules and stops. Beyond the 
SGPUX�IUTYZXGOTZY�IG[YKJ�H_�ZNK�iYXGKRO�IUTZXUR�GTJ�K^VGTYOUTǶ�
ZNK� pGRKYZOTOGT� ZXGTYVUXZGZOUT� YKIZUX� Y[ŉKXY� LXUS�
LXGMSKTZKJ� XKYVUTYOHOROZOKYǶ� OTY[ŊIOKTZ� H[JMKZ� GTJ� RGIQ� UL�
enforcement. The private sector is not present. 

a�YZXUTM�VUZKTZOGR�LUX�]GRQOTM
pKJKYZXOGT� ZXGŊI� XKSGOTY� \KX_� RU]� ȑȲ�UL� ZNK�SUJGR� YVROZȒ�
J[K� ZU� VUUX� ]GRQOTM� OTLXGYZX[IZ[XK� Ǹ� OSVXUVKX� YOJK]GRQY� UX�
occupied by cars and goods, no markings, no furniture, no 
greenery, no shadow, etc.

mUHOROZ_�ňM[XKY�OT�bKZNRKNKS�OT�����Ǹ

�Ȳ�OT�G�VXO\GZK�\KNOIRK
ȶ���Ȳ�OT�YNGXKJ�IGHY�
ȶ�	Ȳ�OT�VXO\GZK�ZG^OY
ȶ�	Ȳ�OT�SOTOȍH[YKY

�Ȳ�UL�JGOR_�ZXOVY�
GXK�\KNOIRK�ZXOVY

H[Z�LUX�ZNUYK�\KNOIRK�ZXOVYǸ
�	Ȳ�GXK�YNUXZKX�ZNGT��QS�
�	Ȳ��YNUXZKX�ZNGT��QS

UTR_
Ȳ�UL�IOZO`KTY
ZXG\KR�H_�]GRQOTM�



Bethlehem’s star
as a starting point

A pedestrian
strategy for city 
centers and the 
whole conurbation

Rethinking  the 
road network 
and the parking 
management

An economic  shape 
based on everyday 
activities, delivering 
goods, tourism and 
Heritage development

aT�KŊIOKTZ�
connection between 
the localities in and 
around Bethlehem

A star and the 4 axis of the strategy

�ǵ� iSVXU\KSKTZ� GTJ� IGZKMUXO`GZOUT� UL� ZNK� XUGJ� TKZ]UXQǸ�
creation of a ring road wherever possible for higher speed 
ZXGŊIǶ����QSȉN�`UTKY� OT� XKYOJKTZOGR�GXKGYǶ�IGX� LXKK�`UTKY�
GTJ� XK\OZGRO`GZOUT� UL� IOZ_� IKTZXKYǶ� IXKGZOUT� UL� OTZKMXGZKJ�
mobility corridors, improvement of intersections and 
roundabouts, road rehabilitation. 

�ǵ� e^VGTYOUT� GTJ� UVZOSO`GZOUT� UL� ZNK� V[HROI� ZXGTYVUXZ�
TKZ]UXQǸ� TK]� XU[ZKY� GTJ� LGIOROZOKYǶ� SUXK� KŊIOKTI_� GTJ�
reliability, scholar buses, PRM accessibility, electrical and 
hybrid vehicles.

�ǵ�pGXQOTM�SGTGMKSKTZǸ�paid parking, stricter application 
of regulations, freight strategy, Park & Ride at the main 
KTZXGTIKYǶ� XKJ[IOTM� K^ZKXTGR� ZXGŊI� GTJ� VXUMXKYYO\KR_�
turning into multimodal hubs.

tGXMKZ�YIKTGXOUǸ�IXKGZK�G�HOM�YNOŌ�ZU]GXJY�]GRQOTM�GTJ�V[HROI�ZXGTYVUXZ

�ǵ�wGRQOTM�GTJ�YZXKKZ�YVGIKǸ�safe and attractive public 
spaces, promotion of heritage sites, touristic routes.

	ǵ� iTZKTYO\K� IUSS[TOIGZOUTǶ� G]GXKTKYY� GTJ�KJ[IGZOUT�
IGSVGOMTYǸ� ZXGŊI� X[RKY� GTJ� YGLKZ_Ƕ� ]GRQOTMǶ� I_IROTM�
and PT promotion. 


ǵ�nK]�IGX�SUJKY�GTJ� OTTU\GZOUT� Ǹ�car sharing system, 
electrical vehicles, car pooling. 

�ǵ�nK]�ňTGTIOGR� GTJ� UXMGTOYGZOUTGR�SUJKRY� Ǹ�allocated 
L[TJY�LXUS�LKKYǶ�ZG^KY�GTJ�ňTKYǶ�YZXKTMZNKTKJ�MU\KX-
nance, capacity building and increased regional and 
international cooperation.

�� GRZKXTGZO\K� YIKTGXOUY� NG\K� HKKT� JK\KRUVVK� LUX� bKZNRNKS�mUHOROZ_� ����ǵ� tNK� VXKLKXKJ� YIKTGXOUOY� ZU� VXU\OJK� ZU� IOZO`KTY� GTJ�
\OYOZUXY�SUXK�GZZXGIZO\K�GRZKXTGZO\KY�ZU�VXO\GZK�IGXYǵ�tNK�M[OJOTM�VXOTIOVRKY�UL�ZNK�YZXGZKM_�GXKǸ�
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KŊIOKTI_ costs

Inversion of the priority model for mobility planning

A real change for everyone
accessibility� � � � if�nothing�changes� � bethlehem�mobility�����

vKNOIRKȍQORUSKZXKY�ZXG\KRRKJ�ȑQSȒ� � 	�Ƕ���� ȶ	�Ȳ   39,400  -22%
hU[XY�ZXG\KRRKJ�ȑNȒ� � � �Ƕ�
��� ȶ
�Ȳ� � � �Ƕ���� -21%
a\KXGMK�ZXOV�RKTMZN�ȑQSȒ� � � �ǵ��� �Ȳ� � � �ǵ�� �Ȳ
n[SHKX�UL�OTZKXTGR�ZXOVY�MKTKXGZKJ� � ��Ƕ������ ȶ�	Ȳ� � � ��Ƕ	��� -20%
n[SHKX�UL�K^ZKXTGR�ZXOVY�MKTKXGZKJ� � �Ƕ
����� ȶ�Ȳ   3,420  -5%
n[SHKX�UL�ZXOVY�MKTKXGZKJ�H_�pt�� � ��Ƕ	
���� + 9%� � � �
Ƕ	��� +31%

economic�efficiency� � � if�nothing�changes� � bethlehem�mobility�����

tUZGR�NU[XY�JKRG_�ȑNȒ� � � 		�Ƕ���� ȶ���Ȳ   395,500  -28%
cUYZ�UL�JKRG_Y�ȑȪȒ� � � � �ǵ�m� ȶ����Ȳ   2.3M  -28%

economic�efficiency� � � if�nothing�changes� � bethlehem�mobility�����

co��KSOYYOUTY�ȑZUTȉJG_Ȓ� � � ���  ȶ��Ȳ   40   -42%
no^�KSOYYOUTY�ȑZUTȉJG_Ȓ� � � �ǵ���  ȶ���Ȳ   0.002   -90%
co�KSOYYOUTY�ȑZUTȉJG_Ȓ� � � �ǵ���  ȶ��Ȳ   0.05   -85%
pm�KSOYYOUTY�ȑZUTȉJG_Ȓ� � � �ǵ���  ȶ�Ȳ� � � �ǵ���  -49%

safety�Ǵ�security� � � if�nothing�changes� � bethlehem�mobility�����

Number of accidents per year  1,590  �ȶ�Ȳ� � � �	�� �ȍ��Ȳ
n[SHKX�UL�OTP[XKJ�VKX�_KGX� � � 
��� �ȶ��Ȳ� � � �	�� �ȍ�
Ȳ
Number of deaths     21  �ȶ���Ȳ� � � �� �ȍ��Ȳ
J[K�ZU�ZXGŊI�GIIOJKTZY�VKX�_KGX

liveability� � � � if�nothing�changes� � bethlehem�mobility�����

mUJGR�YVROZ� � � � 	�Ȳ�IGXY�   ȶ	Ȳ� � � ��Ȳ�IGXY�����ȍ�
Ȳ
� � � � � ��Ȳ�pt� ����ȍ��Ȳ� � � ��Ȳ�pt� ����ȶ�Ȳ
� � � � � �Ȳ�]GRQ� ����ȍ�Ȳ� � � ��Ȳ�]GRQ����ȶ�	�Ȳ



Contacts

lOYZ�UL�ZNK���VXUPKIZY�OJKTZOňKJ�OT�ZNK�YZXGZKM_

governanceǶ�information�and�education
1. Strengthen the Mobility unit at the scale of the Governorate 
2. Increase capacity related to urban transport and mobility 
�ǵ�sZXKTMZNKT�KTLUXIKSKTZ�UL�ZXGŊI�XKM[RGZOUTY�
4. Establish a responsible body for local public transportation
5. Education and awareness activities 

integrated�mobility�corridors
and�crossȍsectoral�interventions


ǵ�uVMXGJK�GTJ�SUJKXTOYK�ZNK�OTZKMXGZKJ�SUHOROZ_�IUXXOJUX�
� 
aǵ�nUXZNȍsU[ZN�Ȏ�hKHXUTȍjKX[YGRKS�rUGJ�
� 
bǵ�aR�sGNKR�bKOZ�jGRG
� 
cǵ�bKOZ�sGNU[X�
� 
dǵ�nUXZNȍeGYZ�Ȏ�mGTMKX�sZXKKZ
� 
eǵ�dXǵ�gKSKOTKX�sZXKKZ
��ǵ�mUJKXTO`K�GTJ�XK\OZGRO`K�bKZNRKNKS�cOZ_�cKTZXK
��ǵ�mUJKXTO`K�GTJ�XK\OZGRO`K�bKOZ�sGN[X�cOZ_�cKTZXK�
��ǵ�mUJKXTO`K�GTJ�XK\OZGRO`K�bKOZ�jGRG�cOZ_�cKTZXK�

road�network�and�new�car�modes
14. Ring road_ Wadi Musalam 
15. Ring road_ Irtas 
�
ǵ�rOTM�XUGJȜeRȍaSGR�XUGJ
��ǵ�iSVRKSKTZ����QSȉN�`UTKY�GTJ�NUSKȍ`UTKY�OT�XKYOJKTZOGR�
areas 
18. Improve the quality of road, signaling and marking 
�ǵ�iSVXU\K�ZXGŊI�YGLKZ_�IUTJOZOUTY�TKGX�YINUURY�
��ǵ�dK\KRUV�G�IGX�YNGXOTM�Y_YZKS�]OZN�KRKIZXOIGR�\KNOIRKY�
21. Encourage and support car-pooling   

Municipality of Bethlehem     City of Paris
Ziad Alsayeh     Elodie Cuenca
`OGJǵGRYG_KNȟHKZNRKNKSȍIOZ_ǵUXM� � � KRUJOKǵI[KTIGȟVGXOYǵLX

parking
22. Implement the parking strategy and pricing over 
the whole area 
23. Park+Ride facility at the east entrance 
24. Park+Ride facility at the southwest entrance 
�	ǵ�b[ORJ�TK]�UŉȍYZXKKZ�VGXQOTM�MGXGMKY�
�
ǵ�dK\KRUV�G�IOZ_ȍ]OJK�VGXQOTM�OTLUXSGZOUT�GTJ�
management system

public�transport
��ǵ�rKUXMGTO`K�ZNK�XU[ZKY�UL�ZNK�I[XXKTZ�V[HROI�
transport system 
28. Build PT stops
�ǵ�dK\KRUV�G�YINKJ[RKJ�pt�Y_YZKS�
30. Introduce a touristic bus route, operated by 
electrical buses 
31. Impose minimum quality requirements for service 
providers 
32. Phase out old, polluting PT vehicles 
��ǵ�dK\KRUV�GTJ�GVVXU\K�G�SKZNUJURUM_�LUX�
Public-Private Partnership 
��ǵ�iTZXUJ[IKȉ�GIW[OXK�KRKIZXOIGR�H[YKY�
35. Introduce an on-demand public transport system 

nonȍmotorised�transport
�
ǵ�dK\KRUV�G�IUNKXKTZ�VKJKYZXOGT�TKZ]UXQ
��ǵ�iSVRKSKTZ�G�]GRQOTM�YINUUR�H[Y�
��ǵ�dK\KRUV�UTROTKȉ�UŋOTK�GVVROIGZOUTY�LUX�]GRQOTM�
XU[ZKYȉ�]G_ňTJOTM

freight
�ǵ�dK\KRUV�GTJ�OSVRKSKTZ�G�IOZ_ȍ]OJK�LXKOMNZ�
delivery strategy 


